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Financial Aid teams gearing up for go-live

All eyes were on the ctcLink Financial Aid team last month 
when the new ctcLink ‘go-live’ date for Spokane and Tacoma 
colleges was being determined. While college-wide business 
and academic activities were considered in choosing the 
best time to switch over to the new ctcLink system, the 
project team and FirstLink colleges paid particular attention 
to Financial Aid cycles. That’s because the conversion of  
financial aid data from the legacy system to the new ctcLink 
system is extremely complex and getting it right is crucial to 
students getting their financial aid disbursed correctly and 
on time. 

“We are using a ‘playbook’ with a gazillion steps,” said 
ctcLink Financial Aid Lead Kim Wasierski when describing 
the process of  loading existing financial aid data into 
ctcLink to test the award process and validate data in the 
PeopleSoft Financial Aid module. “We’re basically going 

through everything a financial aid department does—from 
receiving applications and determining eligibility, all the way 
to awarding the funds and we’re trying to be as meticulous 
as we can with the time and resources allotted.” 

The detailed work they are doing now is important so 
colleges can resume their regular processes immediately. 

“If  data isn’t entered into the system properly, a student’s 
eligibility could be determined incorrectly, which—bottom 
line—means a student might not get the funds they had 
coming to them,” Kim said.

June and August were identified as the most favorable ‘go-
live’ months for Financial Aid, but June was ruled out due to 
the many end-of-year business cycles and campus activities 
other college departments are involved in. 

There’s just a little bit more to say about Financial Aid! Please see next page.   

Can’t stop working! ctcLink Functional Analyst 
Rachelle Russell (left) and Financial Aid Project 
Lead Kim Wasierski agreed to this photo as long 
as it didn’t interrupt their go-live readiness work. 

Post go-live Support Team! SBCTC Financial 
Aid Functional Analysts Jodi Sharp (left) and 
Johanna Dwyer attending one of many online 
planning meetings. 

Thanks SFCC Fin Aid team! From left: Jane 
Baumgarden, Marjorie Davis, Bill Ramirez

Thanks SCC Fin Aid team! From left: Zoya Zhuk, 
Ronda Reineke and Tammy Zibell 

Thanks TCC Fin Aid team! From left: Lorena 
Saucedo and Kim Matison



By now you’ve probably heard the ctcLink launch date 
for FirstLink colleges (Spokane and Tacoma) has been 
rescheduled to August 24, 2015. That’s one year later than 
the original target date the ctcLink and Ciber leadership set 
back in spring 2013, which included input from our previous 
project-readiness consultant, Gartner. Collectively, we 
thought it was a solid, doable schedule. And, together, we’ve 
since learned so much we didn’t know back then—about 
the many varied ways colleges are using the legacy system, 
about PeopleSoft, and the many differences between the 
two that has required painstaking work to translate required 
data and required business processes from the old world 
to the new. But that’s just one piece of  the puzzle. We’ve 
gotten a lot of  things right along the way, but we got some 
things wrong too. When we discovered issues that needed 
to be or could be fixed, reconfigured, etc., we fixed them. 
That took time. And, as with any project of  this size and 
scope, we’ve dealt with resource issues along the way 
(turnover, vacancies, rehiring, learning curves). There’s no 
doubt everyone involved is tired, frustrated and concerned. 
But they are also dedicated, tenacious and committed to 
ctcLink’s success. The Ciber, ctcLink and FirstLink teams 
are to be commended for working together through the 
good times and the bad. 

The bottom line is ctcLink will be implemented successfully 
across the system. Some people within the college system have 
voiced or relayed concerns that ctcLink will fail—that it will be 
similar to a project that failed many years ago. That’s not going  

to happen. Yes, we’ve 
encountered roadblocks 
and the project has taken 
longer than expected, but, 
along with Ciber and our 
FirstLink colleges, we’ve 
addressed the issues head 
on and course corrected 
where needed.  

Recently, the SBCTC 
commissioned an external 
review of  the FirstLink 
phase of  the project and many of  the recommendations in 
the report reinforced activities we are undertaking to ensure 
we meet the August 24 launch date. One of  those activities 
is for me to get out of  the daily operations of  the project 
and focus more on our college and SBCTC stakeholders. I’ll 
be meeting with individuals, workgroups and commission/
council representatives to listen and work through any 
outstanding concerns with the new ctcLink system or the 
project overall. 

As always, my heartfelt gratitude goes out to everyone for 
sticking with us through these challenging, yet trailblazing, 
times. Together we will make ctcLink happen!

From the ctcLink Project Director

Financial Aid teams gearing up for go-live... continued

Barbara Martin
 Project Director

For colleges (like TCC) that start the financial aid year 
with fall quarter, August is ideal since they won’t have 
disbursements and financial aid reporting to convert to 
the new system. For 70 percent of  colleges (like Spokane) 
that begin financial aid with summer quarter, there will 
be summer quarter data to convert and it will be a chore, 
but summer quarter is traditionally the lightest quarter for 
financial aid disbursements. “Since there could be as many 
as 20,000 financial aid transactions per college in any given 
year that need to be converted to the new system, the earlier 
we do this in the award year, the better,” Kim said. 

Led by Kim, the ctcLink/Ciber Financial Aid project team 
has been working closely with the Spokane and Tacoma 
Financial Aid teams and the SBCTC functional analysts who 
will be supporting colleges with the new financial aid system 
once colleges have switched over. SBCTC Financial Aid 
Functional Analysts Jodi Sharp and Johanna Dwyer have 
been assisting with testing, prepping for go-live activities, 
creating training tools, and much more. “We are all working 
as smart and as fast as we can to help colleges prepare,” Jodi 
said. “It’s great to be an integral part of  the project.” 

Questions about ctcLink? Ask at askctclink@sbctc.edu 
Follow the ctcLink blog at ctcLink.wordpress.com • Send blog ideas to jrunyon@sbctc.edu



Nearly 150 Washington State government Information 
Technology (IT) leaders, managers and technical staff  met 
at Saint Martin’s University on April 15th to hear from a 
panel of  experts with experience in large-scale technology/
business solution replacement projects. With more than 
50 IT projects currently underway in Washington State 
government, and many more in the planning stages, the 
state’s Information Processing Management Association 
(IPMA) chose to bring the topic to one of  their professional 
development events.

The State Board for Community and Technical College’s 
Chief  Information Officer, Michael Scroggins, joined the 
panel to discuss the ctcLink project, which is currently the 
largest higher education technology/software replacement 
project in the nation and is also the largest project underway 
in Washington state government.

Attendees asked about topics ranging from best practices 
in developing an RFP (request for proposal), identifying 
requirements, tips for successful contract negotiations, 
determining staffing levels and how to gain end-user 
acceptance of  an entirely new system.

Among many things, Scroggins stressed the importance 
of  developing guiding principles up front, getting buy-in, 
and adhering to them. Overall, Scroggins said preparation 
is critical, “but no matter how much you do, you’ll never be 
completely prepared,” he said. “You prepare to the best of  
your ability and you continuously prepare throughout the 
project and, in the end, you will be perfectly prepared to do 
the next one.”

ctcLink discussed with WA State technology leaders

IPMAs “Getting your COTS/SaaS House in Order” panel.  
From Left: Brian Turner, Point B Solutions; Michael Scroggins, 
SBCTC; Dan Kruger, Department of Health and Ian Finley, Gartner

Easy Access to ctcLink

When Spokane and Tacoma colleges switch over to the new 
ctcLink software system, the first thing students, faculty 
and staff  will do is activate their new account. This will 
give them access to their personal self-service page, and, 
depending on a person’s role at their college, they’ll also get 
access to other areas within the new system they will need to 
do their job. For example, faculty will have access to the new 
Faculty Center where they can do much of  their business 
and communications with students online and the Advisor 
Center is another online feature that will be available for 
student advisors. 

In addition, all employees will have access to the Employee 
Self  Service Center where they can update their personal 
information, review benefits summary, dependent coverage, 
change their W4 form, request leave, report time and much 
more. Students will have access to the online Student Center 
where they can do everything from register for classes to 
apply for graduation. 

After ctcLink goes live on 
August 24, 2015 for this 
‘FirstLink’ phase (Spokane 
and Tacoma), as many as 43,500 students and 2,550 employees 
from Tacoma and Spokane colleges will be activating their 
account so they have access to all these features. Information 
about when and how to activate a ctcLink account will be 
shared with students and employees closer to the go-live 
date. Similar to the process for setting up online banking 
or other online accounts, the process will include creating a 
password and setting challenge questions to be used when a 
user forgets or needs to reset their password. 

“…as many as 43,500 students and 
2,550 employees from Tacoma 
and Spokane colleges will be 
activating their account…”



ctcLink Service Desk is ready to serve

State Board for Community and Technical Colleges, ctcLink Project Office
3101 Northup Way, Bellevue, WA 98004 | 425-803-5360 | Web: ctclink.sbctc.edu | Blog: ctcLink.wordpress.com

When the FirstLink (first phase) of  the ctcLink project is 
launched, the ctcLink Service Desk will be ready to assist users 
at the Spokane District Office and Spokane, Spokane Falls, 
and Tacoma community colleges. The new online help desk 
will support all colleges once they’ve switched over to ctcLink.

Features of  the new service desk include:

• Your ctcLink ID and password will be your service desk 
password; no need to remember yet another username 
and password to access the ctcLink Service Desk!

• Service Desk staff  can post announcements about current 
and upcoming system downtimes and issues, so you will 
know in advance when services will be unavailable due to 
maintenance and similar events.

• The Frequently Asked Questions section provides access 
to the Service Desk’s repository of  general knowledge 
about the ctcLink system and common questions (with 
answers!).

• A “History” feature allows you to view all previous and 
current tickets you have filed with the Service Desk.

• To speed up service, a “Request” section automatically 
discovers and assigns each service request ticket to the 
best functional analyst or Service Desk team member 
based off  of  the request type that is submitted.

• Once you’ve created a ticket for ctcLink help, you can 
simply reply to any email in the thread to communicate 
with the Service Desk team. This means you don’t have 
to be at your desk waiting for help. If  you have a phone 
or tablet connected to the Internet, you can communicate 
with the Service Desk from anywhere.

According to Service Desk Manager Eric Lee, “The new 
Service Desk has been fully tested and we are ready to serve!” 
And, the service desk is set up to support several different 
environments—the production (go-live environment), the 
Sandbox (practice area currently for FirstLink colleges), and 
the Day-in-the-Life area where FirstLink college subject 
matter experts will be testing key business processes from 
beginning to end. The service desk is also set-up to support 
general questions from project leaders at Wave 1 colleges. 

• FirstLink – August 24, 2015
Spokane, Spokane Falls and Tacoma

• Wave 1 – August 2016 (exact day TBD)
Clark, Columbia Basin, Grays Harbor, Green River,  
Lower Columbia, Peninsula Pierce District

• Wave 2 – Option 1: May 2017; Option 2: August 2017
Big Bend, Cascadia, Clover Park, Edmonds, Highline,  
Lake Washington Olympic, Renton, SBCTC, Seattle Colleges, Shoreline

• Wave 3 – Option 1: February 2018; Option 2: August 2018
Bates, Bellevue, Bellingham, Centralia, Everett, Skagit Valley,  
South Puget Sound, Walla Walla, Wenatchee Valley, Whatcom, 
Yakima Valley

Note: Waves 2 and 3 go-live date options are tentative. They are still under  
review and will be discussed in more detail following FirstLink go-live.

Project Schedule


