
FAQs 

 

What is the ctcLink Project? 
ctcLink is the implementation of a single, centralized system of online functions that will give 

students, faculty and staff 24/7 access to a modern, efficient way of doing their college business. 

Called Enterprise Resource Planning (ERP), ctcLink will provide a set of interconnected 

software modules to help us streamline and standardize many of the things we do at our colleges 

today.  But, it’s about much more than new software. As the existing legacy software is replaced 

with modern technology, all college districts will also redesign and align current business 

processes.  

Why do we need it? 
The community and technical colleges’ (CTC) current administrative systems are old and outdated. They 

use database reporting tools from the early 1980s. This limits the CTC’s ability to streamline policies and 

practices across all colleges and support the current and future information needs of students, faculty and 

staff. A common suite of online tools is needed to create efficiencies system-wide, keep pace with 

innovations in teaching and learning, and provide the services students and staff expect in today’s digital 

world. 

What are the benefits? 
ctcLink will be a massive upgrade for the entire CTC system. Students, faculty and staff will have access 

to information from anywhere at any time, with many processes available from a mobile device. Students 

will use online tools for doing their college business and they’ll have a more common experience across 

the CTC system, whether they transfer from one college to another or attend two or more CTCs at once. 

They will have one student ID and use common online tools for everything from admission to graduation. 

Among many other things, colleges—and the system as a whole—will benefit from a single source for 

accurate and timely data and the standardization of select administrative processes to support efficiency 

and effectiveness across the system. 

How will it affect me? 
It depends on your role at your college or at SBCTC. If you use the current legacy systems in your work, 

(such as FMS, SMS, PPMS or FAM) you will learn an entirely new system and process for inputting and 

accessing information online. Those who don’t use the current system on a daily basis will see changes 

too, such as the addition of online workflows for certain tasks and, for everyone, the added benefit of 

new, online tools to access and manage their personal records.  

Will there be training?  
Yes. For many, it will be required. A training plan has been developed, which includes on-site instructor-

led training, online self-paced training, online job aids, learning labs and additional on-site support as 

needed. Training will take place as part of each wave’s implementation schedule.    



How long will the project take?  
FirstLink colleges (Spokane and Tacoma) will go live with ctcLink in August 2014. Following that, there 

will be three implementation waves with 8-11 colleges per wave. Wave 1 goes live in May 2015, 

followed by Wave 2 in May 2016 and Wave 3 in 2017.  

Why is it going to take so long?  
With a system our size—serving 470,000 students annually and employing about 21,000—this is not a 

project that can be done all at once. It must be planned out and deployed in phases. A five to six year ERP 

implementation is not uncommon for a higher education system like ours.  

How much will ctcLink cost?  
ctcLink is estimated to cost up to $100 million (about $3 million per college) and take about five years to 

implement.  Ongoing maintenance of the ERP solution is estimated to cost approximately $6 million per 

year.  

How will this be funded? 
The 2011 Legislature established the CTC Innovation Account, funded by up to three percent of tuition. 

For academic year 2011-12, the State Board authorized collecting 2% of tuition from colleges to put in 

the account. This was increased to 3% beginning with academic year 2012-13. (This funding mechanism 

is very similar to the system’s current building fee, operating fee and the 3.5% set-aside for the financial 

assistance fund).  The SBCTC sought and received authority during the 2012 Legislative session to sell 

up to $50 million in Certificates of Participation for financing over the life of the project, to be repaid 

from the Innovation Account. 

Will colleges be able to customize ctcLink to fit individual business needs?   
The goal of the ctcLink project is to standardize business processes across the colleges with the least 

amount of customization and college-unique configuration as possible. Customization will be considered 

only as mandated by statutory requirement or a business case that benefits the system as a whole.  

Will we appear as one, centralized system or as individual colleges?    
Both. There will be a centralized access point into the system and there will be college access 

pages/points into the system. Colleges will retain their individual identities. While there will be 

standardization necessary for centralized functionality, ERP systems are designed for accommodating the 

needs of federations such as ours and have local configuration options built in.   

Will there be one, system-wide transcript for students? 
No. Since each college is individually accredited, we cannot provide a single “official” transcript for all 

colleges in the system.  However, we will be able to provide access to a single ‘student record’ that will 

display coursework completed at all colleges within our system as well as biographic data for the student.  

This functionality will be made possible with the adoption of a single student ID for a student to use at 

any of the colleges in our system.   

 

Is there a ctcLink blog?  
Yes! If you haven’t signed up to receive the ctcLinkCONNECT news by email, do that if you’d like 

weekly tidbits about ctcLink: ctcLink.wordpress.com. 

http://ctclink.wordpress.com/

