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Surf’s up for Wave One! 

Even though Wave One colleges have 16 months before they turn on the ctcLink switch, they are already beginning to do as much as they 
can with the resources they have to prepare for a successful ctcLink launch in May 2015.  Wave One colleges are: Clark, Columbia Basin, 
Grays Harbor, Green River, Lower Columbia, Peninsula and Pierce District. Here is just a sampling of what they’ve been up to:  

 All have identified a ctcLink project manager.  

 All chose to administer the ctcLink readiness/awareness survey provided by the ctcLink OCM team. The survey results are helpful to 
college ctcLink leadership in identifying the level of awareness about the project on their campus, what concerns exist, the best ways to 
share ctcLink information and a better understanding of how to engage faculty and staff as the project progresses.  

 Several colleges are beginning the process of mapping the way things are done now to how they’ll be done in the future with ctcLink to 
better understand the business process changes to come with ctcLink.  

 Nearly all seven districts have held a Critical Issues Session on their campus, bringing ctcLink project director Barbara Martin and Jeff 
Thompson to campus to discuss project issues and risks with their ctcLink teams.  

 Among other ctcLink preparation activities, Pierce College District  got a jump-start on planning during a ctcLink information session fall 
quarter. ctcLink Project Director Barbara Martin was invited to discuss the ctcLink project and next steps .  

 Grays Harbor’s ctcLink team, led by JEB Thornton, is working on several ways to engage and inform staff, including a newsletter, a fun 
informational video, and discussing ctcLink during All College Day.  In addition, their SMEs continue to be involved in topic-specific work 
for their respective subject matter areas.  

 The Green River ctcLink team is setting up a SharePoint site to coordinate their ctcLink work and is in the process of developing a 
campus-based work breakdown structure by pillar and functional area based on information to be provided by SBCTC.  “Green River is 
really looking forward to the myriad opportunities presented by the ctcLink project,” said David Larsen on behalf of the Green River team. 
“Students will certainly benefit from the college’s internal process alignments occurring as a result of the project.  Additionally, students will 
benefit from their ability to utilize more robust tools throughout their educational career at Green River.”  

 Columbia Basin developed materials to promote the project around campus, including a Wave 1 schedule postcard (see below) a ctcLink 
Glossary booklet and a monthly newsletter. “Many people on campus are excited about the project and are looking forward to switching 
from our  current administrative systems to PeopleSoft,” said Eduardo Rodriguez, CBC’s ctcLink and change management director.  

Please see more Wave One activities on next page… 
 

(Front and back view of  Columbia Basin’s Schedule Postcard) 
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A message from Mike Scroggins, SBCTC Deputy Executive 
Director  of Information Technology 
 

In life there are many things where you like the final product but 
are glad you didn’t see how it was made. Seeing it in the early stages 
potentially would influence your final experience and make it less 

 Peninsula College has formed a team 22-strong called PCLinked. Their motto? “Connecting information. 
Transferring energy.” They meet and share information regularly.  “Our ctcLink Readiness Survey showed 
that the majority of our employees get their information from the PCLinked team or their supervisor so it 
is important for our PCLinked team members to stay on top of things and continue to take information 
back to their departments,” said Mary Hunchberger, PC’s organizational change manager. They’ve also 
established an internal Sharepoint site to share project resources, track campus questions and post project 
announcements.  

 Clark College has held open forums and has also started holding group-specific discussions with key end
-user groups to better target the content. They have a Change Management and ctcLink website on their 
intranet and have started inserting ctcLink information into existing campus communication channels. 
They are establishing a Teaching and Learning Center area dedicated to ctcLink later this year.  “We 
heard time and time again that trying to do this at your desk with all of the interruptions is impossible.  
So people will have a quiet space without interruption to learn about ctcLink,” said Jane Beatty, Clark’s 
change management director. 

 Lower Columbia College is keeping staff informed through meetings, emails, a ctcLink webpage, and 
meeting with every campus department to discuss ctcLink in detail. They’ve also established a ctcLink 
Steering Committee, which includes faculty and staff membership. Project Manager Kristy Enser 
developed a business process tracking/mapping spreadsheet that is now also being used by FirstLink and 
some Wave colleges to map out old-to-new business processes and identify who will be doing what 
(roles). Thank you Kristy!  A ctcLink awareness campaign is also in the works and will include prizes for 
participants. The launch is scheduled for fall quarter with employee participation taking place fall and 
winter quarters and a celebration spring quarter around “go -live” time. 

Surf’s up for Wave One...continued 

Answers are on the last page.   

      No peeking! 

appealing.  Everyone has heard of the “making sausage” metaphor. I 
don’t know first-hand but I don’t think I’d like to see an airplane 

being built either. It would probably make me more than a bit uneasy the next time I flew. 
Making sausage or building an airplane is not very different than the process of transitioning 
from a legacy software system to ctcLink. You start with raw materials that individually do not 
resemble the final product. You have groups of people working on separate tasks but all form 
the team. Quality is of utmost importance.  In the end all tasks have to be completed and come 
together to produce a successful product. We are moving into the early stages of ctcLink 
testing. Users are anxious to see a product with their data and see how ctcLink will work.  
That’s normal and understandable. The first phase of testing, “systems integration testing” or 
SIT, is about to begin. This is like “seeing the sausage” being made for the first time. It is a 
normal evolution of the process and even the project team members that haven’t gone 
through this before have to be counseled on the normality of what they encounter. The goal is 
a continuous cycle to resolve and advance to a final product that is appealing to the user and 
gets the job done.  

I have to commend the FirstLink colleges. They will have the least amount of time seeing the final product before “going live”. They may 
realize after the fact that not seeing it too soon was a good thing. 

Can you think of any things you wouldn’t want to see made that turn out to be a great final product? Send us any ideas you have and we’ll 
post a list on the blog. (Send to jrunyon@sbctc.edu) 

Searching for the perfect metaphor ctcLink Word Scramble 



This is the year ctcLink goes live! It’s not the go-live year for most of our colleges, but for our FirstLink 
colleges (Spokane and Tacoma), August 2014 will be the first ctcLink launch in our system’s history. 
That’s a very big deal.  

The FirstLink colleges and ctcLink project teams are working hard to get it right for the August go-live. 
Because, you know what they say: YOLO!  … “You only launch once.”  

What are we doing to prepare for a successful cutover to ctcLink? The Ciber/ctcLink project team has 
been busy configuring the system in preparation for testing. Ciber has been performing some initial 
functional testing to validate the configuration of each application and make sure all parts of the system 
work individually as designed. Soon Ciber and ctcLink teams will begin System Integration Testing 
(SIT), which examines business processes to determine that all the components work together to 
successfully complete our required business functions. In addition, the Training team is in the process 
of developing training curriculum and tools for FirstLink training.  

At the same time, FirstLink colleges and the ctcLink team are deep into validating their data in ctcLink. There are five data validation cycles 
for FirstLink colleges and we have just begun Cycle 3. They have also begun identifying where the biggest changes will be for staff so they 
can address those early on.  

But, while there is a huge focus on FirstLink, we continue to look ahead to Wave 1 and beyond. Jeff Thompson and I recently hit the road 
to hold Critical Issues Sessions with Wave 1 college leadership and SMEs to discuss specific project implications for each campus and 
address any possible risks and assumptions. 

We’ve also completed the Wave 2 and Wave 3 project kickoff meetings to provide colleges with an overview of the project, timelines for 
Wave 2 and Wave 3 implementation, and, most important, what colleges can be doing now to prepare for a successful ctcLink 
implementation. I would like to thank all colleges for their participation in these sessions.  

We will continue to press on to a successful implementation of ctcLink and we couldn’t do it without all of your help and input. On behalf 
of the ctcLink Project Team, thank you for all you are doing to help us get there.  

 

Barbara Martin 
               Project Director 

 

ctcLink Project Timeline at-a-glance 

From the Project Director 

Ongoing preparation activities include data cleanup, data validation, configuration values, Supporting Systems analysis, and Security Profile review.  



renerseipt enterprise  

mtvrneioenn environment  

ngiaucitforon configuration  

tstnige testing  

lrsfnikti firstlink  

State Board for Community and Technical Colleges, ctcLink Project Office 

3101 Northup Way, Bellevue, WA 98004 | 425-803-5360 | Web: ctclink.sbctc.edu | Blog: ctcLink.wordpress.com 

Word Scramble Answers 

SBCTC Board Members visit ctcLink go-live support team 

The SBCTC board members began 
their board meeting on February 5 
with a tour of the new office space 
on the first floor of the SBCTC 
Olympia office. The area houses 
the new Business Applications 
Competency Center (BACC), 
which will be the support center 
for the community and technical 
college system once ctcLink is 
implemented.  

Brian Dahl, BACC director, 
explained the new unit will provide 
ongoing support for the core 
business applications supported by 
SBCTC. While the ctcLink Project 
Team focuses its time and expertise 
on project delivery and 
implementation, Brian said the new 
BACC team will be focusing on post 
implementation support for the CTC 
system.  During the ctcLink 
implementation phase (through 
2017), he said the BACC team will 
provide enough support to minimize 
the number of issues that need to be 
referred to the ctcLink Project Team 
so the project team can focus on 
ctcLink implementation throughout 
each of the three implementation 
waves.  By the end of the project, 
BACC will have transitioned to 
providing the full range of support 
functions for all colleges and SBCTC. 

“Since we have a phased approach 
for implementing ctcLink, some 

colleges will need our assistance with 
the new applications sooner than 
others,” he said.  “Our goal is to 
support those on the new system as 
they are implemented so the ctcLink 
Project Team can continue to focus 
on configuring, testing and 
implementing ctcLink for the 
remaining campuses.”  

While the full team is not in place yet, 
the staff on board so far have a 
strong mix of business expertise and 
application experience. Some team 
members have extensive background 
working in the PeopleSoft 
applications at another college or 
company, while others have worked 

in the Washington community and 
technical college system for years.  

“It’s important for the team to have 
that mix of knowledge,” Brian told 
the board members. “To best 
support the colleges and SBCTC, we 
need to have an understanding of 
how things were done in the past, 
and an even greater understanding of 
the ctcLink system of the future.”  

Board Chair Beth Willis said meeting 
the team really put the project status 
in perspective.  

“We’ve been planning the ctcLink 
project for years and now it’s really 
happening,” she said. “I know we still 

Follow the ctcLink blog!Follow the ctcLink blog!Follow the ctcLink blog!
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Questions about ctcLink? Ask at askctclink@sbctc.edu 

From left: Brian Dahl, BACC director; Jim Bricker, SBCTC board member; Mike 
Scroggins, SBCTC deputy executive director for IT; Elizabeth Chen, SBCTC board 
member; Marty Brown, SBCTC executive director; Jay Reich, SBCTC board member; 
Anne Fennessy, SBCTC board member; Wayne Martin, SBCTC board member; Beth 
Willis, SBCTC board chair; Larry Brown, SBCTC board member; Shaunta Hyde,  
SBCTC board vice chair. (Not pictured, Sharon Fairchild, SBCTC board member) 

have a long way to go, but meeting 
the post-go-live support team gives 
us a glimpse into a future where 
ctcLink is fully implemented and our 
students have the online tools they 
need to easily navigate through their 
successful college career.”  
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