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FirstLink colleges are just 10 months away from 
flipping the switch and ‘going live’ with ctcLink. 
But, as everyone involved will tell you, 
implementing an entirely new finance, HR, 
financial aid, student and academic system, along 
with corresponding business processes, requires 
much more than turning one (legacy system) 
switch off and turning a new (ctcLink) switch on. 
It’s all the work in between— the work 
happening now—that is going to make the ‘go 
live’ day in August 2014 a success for 
Community Colleges of Spokane (CCS) and 
Tacoma Community College (TCC).  

What, exactly, are they doing? Here is a sample 
of how CCS and TCC are blazing the trail for the 
rest of us… 

Both FirstLink colleges decided to hire a 
full-time ctcLink project manager, and both 
chose to hire from within. Dick Hol was 
the previous Chief Information Officer at 
CCS and Andy Duckworth was the 
eLearning director at TCC. As the ctcLink 
leaders on their campuses, they are in 
constant communication with each other 
and the ctcLink project team to ensure a 
coordinated FirstLink implementation 
effort. Some specific activities they’ve been 
engaged in include:  

Data conversion and cleanup. As Dick says, 
“It’s a good time to clean up and avoid the age-old data 
challenge of:  garbage in – garbage out.” 

Engaging key staff in pillar and cross-pillar meetings to 
gather questions, concerns and coordinate ctcLink project 
team requests. 

Using the FirstLink Campus Checklist: “This will be a 
great tool for Wave Colleges,” Dick added. 

Reviewing custom and third-party applications with staff 
to determine which ones need data from PeopleSoft and 
which ones can be retired because the functionality is 
replaced by ctcLink. Advice from Andy and Dick for 
Wave One colleges: “Start documenting your shadow 

applications and looking at their functionality now. 
Working with your IT team to develop the fit gap analysis 
for locally developed and third party applications will be a 
critical success factor.” 

Andy and Dick both noted one of the biggest challenges 
they are facing by ‘going first’ is not yet having a true demo 
environment for staff to "play" in and gain a better 
understanding of the PeopleSoft system and their respective 
roles.  Both agree that training will be an important factor 
down the road.  

“While there are challenges along the way and big chunks of 
work to tackle, we are excited about what the future holds 
with ctcLink for our students, faculty and staff,” Andy said.   

FirstLink Colleges are tackling challenges, welcoming opportunities 

FirstLink Planning Meeting in September at SBCTC Bellevue 

Front Row:  Pam O’Connor (CCS), Roxanne Beloit (IEL),  Victoria Ichungwa 
(TCC), Kelley Cadman, (TCC), Leanne Foster (TCC). 
Second Row: Rod Larse, (CCS), Tamara Wittstruck (SCC), Steve Bays (SCC), 
Loren Pemberton (SFCC), Steve St. Peter (TCC), Beth Brooks (TCC), Kim 
Matison (TCC), John Huffstutter (CCS), Charlie Crawford (TCC). 
Third Row: Jane McLean (SFCC), Melody Matthews (CCS), Tammy Zibell 
(SCC),  JoAnn Burchell (SCC) Andy Duckworth (TCC), Dick Hol (CCS), Robert 
Drake (TCC), Steve Ashpole (TCC). 



1. CONFIGURATION 
2. UPK 
3. FIRSTLINK 
4. WAVE 
5. DATA CLEANUP 

6. SELF SERVICE 
7. BIO DEMO 
8. CHART OF 

ACCOUNTS 
9. CONVERSION 
10. GO LIVE 

In a project the magnitude of ctcLink, it is easy to overlook 
the progress in the early stages. We’ve been working on this 
since 2010.  The replacement of 30-year-old computer 
systems and business processes is a deliberate and 

evolutionary process and 
progress is exponential over 
time.  With each evolutionary 
advance, we combine and 
reuse past advances to take 
an even greater step forward.  
Early exponential progress is 
almost unnoticeable to the 
casual observer, and each 

advancement appears to have only minor impact.  There will 
come a time as ctcLink is deployed where each advancement 
delivers dramatic progress. Significant progress seemingly 
appears to explode out of nowhere. 

Think of ctcLink like a 
chessboard.  The story goes 
that hundreds of years ago 
there was a king who liked to 
play games and he 
commissioned a 
mathematician to create a new 
game for him.  The mathematician invented chess.  The king 
was so pleased he offered the inventor anything he wanted.  
The mathematician asked for one grain of rice for the first 
square of the board, two grains for the second, four grains 
for the third, and so on, doubling the amount each time for 
all 64 squares of the game board.  The King agreed and 
ordered his servants to lay down the rice, but he soon learned 
it would take more than all the assets of the kingdom to give 
the inventor what he requested. In fact, they ran out of rice 
by square 30.  The King was so impressed, he made the 
mathematician his chief advisor. 

Between the time we started the initial ctcLink work in 2010 
and the FirstLink colleges “go live” next year, we will have 
doubled ctcLink advancements through the first half of 
ctcLink’s chessboard.  After FirstLink…’Welcome to the 
second half of ctcLink’s chessboard.’ 

How many grains of rice would it have taken for 
the king to grant the inventor’s full request, 
doubling the amount of rice all the way to 64 
squares? If you know, email your answer to 
jrunyon@sbctc.edu. We’ll announce all those 
who provided the correct answer on a ctcLink 
blog post in November.  

ctcLink Word Search 

 A message from Mike Scroggins  
SBCTC Deputy Executive Director 
and CIO of Information Technology 

Do you know? 

Follow the ctcLink blog!Follow the ctcLink blog!Follow the ctcLink blog!
ctcLink.wordpress.comctcLink.wordpress.comctcLink.wordpress.com   Questions about ctcLink? Ask at askctclink@sbctc.edu 

What’s rice  
got to do with it? 

Questions about ctcLink? Ask at askctclink@sbctc.edu 



If you are a ctcLink subject matter expert for your college or SBCTC, I don’t have to tell you 
it’s been a busy few months for the project. We completed the Business Process 
Documentation (BPD) process in September, thanks to input from hundreds of SMEs across 
the system. We’re now heavy into the system configuration process with the development of 
Configuration Guides, which will provide all the details for building out the system. This is a 
huge body of work and I’d like to thank the ctcLink functional team for their tenacity, and 
thanks, also, to all the college SMEs for responding to the numerous, yet critical, information 
requests.  

In addition, we’ve been diving deep into the data cleanup process. While FirstLink colleges are 
tackling data cleansing in all areas, all colleges are also being asked to take part in cleaning up 
data that is global in nature in PeopleSoft: student and employee bio/demo data since each 
employee and student will have one record in the system, no matter how many colleges 
they’ve been affiliated with; and vendor data so we can build a system-wide Master Vendor 
table.  

Doing the cleanup now is beneficial to all colleges, even those in later deployment waves because understanding how the data lives in 
PeopleSoft, and identifying where those differences are in the way your college enters data now, means you can  implement changes 
to how data is entered now, leading to fewer problems in the years leading up to deployment. A big thank you to college SMEs and 
our ctcLink technical and functional teams for all the hard work so far. 

We’re also scheduling Wave Kickoff meetings for waves 1-3 in which college leadership and SMEs get together on campus and join 
the ctcLink project team online to discuss upcoming activities and better understand what needs to happen when for each wave. 
Wave 1 participated in October, and meetings for waves 2 and 3 will be scheduled in December and early 2014.  

This month, I’ve attended several of our community and technical college system’s commission meetings to talk about the ctcLink 
project and I’ve been both impressed and encouraged by the level of awareness, interest and commitment to the project. We’ve 
accomplished so much already and there is much more to do. I appreciate your continued support and assistance.  

 

Barbara Mar n 

               Project Director 

ctcLink Implementation Schedule 

From the Project Director 



Bio Demo 
Biographic and Demographic information, including name, 
address, ethnicity, etc. 

Chart of Accounts 
The foundation of the PeopleSoft accounting system. The 
Chart of Accounts provides each business unit, fund, 
department, cost center, project/grant, and account with a 
unique identification number and a common language for 
identifying financial transactions. 

Data Cleanup 
The process of fixing data in the legacy system that show up as 
errors in PeopleSoft (notes in address line, emails in phone 
number line, incorrect SSN, no last name, etc.).   

Conversion 
The process of loading data from the existing legacy system to 
PeopleSoft: includes identifying  data to be converted, mapping 
the data to PS fields, translating old codes into PS codes,  and 
loading the clean, compatible data into PS. 

Go Live  
The day college begins to use ctcLink as the system of record.  

Configuration 
Basic changes to the default PeopleSoft system to make it meet 
our identified business requirements. 

FirstLink 
Name for the pilot colleges implementing ctcLink first. 
Community Colleges of Spokane and Tacoma Community 
College will deploy ctcLink in August 2014. 

Self Service 
Functionality in PeopleSoft that allows students and employees 
to manage their personal information and other academic and 
work activities online.  

UPK (User Productivity Kit) 
A program used for PeopleSoft training. It will show you how to 
complete a task, have you try it, and even test you to make sure 
you know how to do it. 

Wave 
Name for the groups of colleges that will deploy ctcLink 
following the FirstLink colleges. There are three waves of 8-12 
colleges each deploying in May 2015, May 2016 and May 2017. 

 

ctcLink/PeopleSoft Words (from the word game) 

Notable Quotes from FirstLink Folks 

Peninsula College was just one of many Wave 1 colleges to participate in recent Wave 1 Kickoff sessions. This was a 
chance for Wave 1 colleges’ leadership and subject matter experts to get together and discuss next steps and project 
details with the ctcLink project team.  

State Board for Community and Technical Colleges, ctcLink Project Office 
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“I’m excited about the implementation of ctcLink to 
streamline the financial aid process for our students, faculty 
and staff.” ~ Tammy Zibell, Spokane Community College 
Financial Aid Director  

“I am looking forward to the cross-pillar interactions that will 
encourage increased collaboration between departments in 
ways that we may not have thought about in the past.” ~ 
Andy Duckworth, TCC’s ctcLink project manager 

“We’ll do whatever it takes to support the implementation 
– bring it on!” ~ Melody Matthews, Human Resources IS 
Director, Community Colleges of Spokane 

 “TCC is excited about the opportunities presented 
through ctcLink.  The Ciber and ctcLink staff have been 
extremely helpful as we look to make this smooth 
transition.” ~ Steve Ashpole, TCC’s Director of 
Enrollment Services and Registrar. 

 


