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SMEs, BPAs and BPDs, 
Oh My! 
The Business Process Alignment 
(BPA) workshops are well underway 
and will continue through August.  In 
these sessions, system-wide subject 
matter experts (SMEs) and the ctcLink 
Project Team are walking through 
major business processes in areas such 
as payroll, academic advising and 
billing (just to name a few).  In many 
cases, the workshops have given SMEs 
a chance to see on-screen how the new 
processes will flow within the 
PeopleSoft application.  

There are three simultaneous tracks of 
BPA workshops, one for each 
PeopleSoft  pillar (Human Capital 
Management, Campus Solutions and 
Finance). Throughout the sessions, 
SMEs are reviewing Business Process 
Diagrams (BPDs) and providing any 

needed feedback on how things are 
done at their college, such as the 
frequency of tasks performed, the role 
of the staff who typically perform the 
task, and where that role resides (which 
department) at their college.  In 
addition, answers to specific follow-up 
questions are being addressed and 
gathered through quick online surveys 
and discussions on SME email 
distribution lists (aka “SME-mail”). As 
needed, the diagrams are being 
updated based on SME feedback. The 
updated BPDs will serve as a roadmap 
for ctcLink configuration.  

System-wide SMEs have also provided 
key insight into the nuances in the 
community and technical college 
business model, which will help the 
ctcLink/Ciber team determine how to 
adopt configuration settings that are 
already available within PeopleSoft (for 
example, Citizenship Status), thus 

keeping within one of the project’s 
guiding principles of implementing the 
solution as it was delivered (out-of-the-
box) with little to no 
modifications. Any gaps between the 
delivered solution and our college 
system’s business requirements are 
being tracked and will be addressed 
and resolved as part of the ctcLink 
configuration process, which is the 
next big step in the project.  

A round of 
applause to all the 
SMEs out there 
who have been 
assisting the 
ctcLink team 
during this 
important phase of the project.  

Business Process Diagrams, like this one, are being used throughout the BPA sessions  

Business Flow: Manage Enrollment Processes 



SBCTC’s IT 
Transformation 
 
A message from  
Mike Scroggins,  
SBCTC’s CIO and  
Deputy Executive 
Director for IT 

 

 
Information Technology organizations are in a state 
of transformation and SBCTC’s IT Division is no 
exception. We are transitioning toward a more 
strategic business contribution role, and away from a 
predominating focus on the delivery of technology 
services. The overall goal is to optimize the IT 
organizational structure to provide the highest value 
to the community and technical college system.  
  
The first step in this transition is preparation for 
FirstLink “go-live.”  FirstLink colleges “go-live” in a 
short 12 months and we have to be ready to 
transition from ctcLink project to ctcLink 
production.   
  
I have established a business application competency 
center as a new department within the SBCTC IT 
Division. Sometimes referred to as a ‘business 
application center of excellence,’ the competency 
center will provide business unit support and 
organizational alignment with college processes and 
establish a work environment that fosters the sharing 
of knowledge and resources across all applications.   
  
The competency center will establish and maintain 
end-user knowledge by providing ongoing training 
and help desk support.  It will be our primary 
customer-facing support organization for colleges as 
they “go-live” on the new Oracle/PeopleSoft 
systems.  In order to facilitate a seamless transition to 
“go-live” staff from this new department will work 
with the ctcLink Project Team leading up to FirstLink 
and will have a deep understanding of not only how 
these systems work but also the business process 
foundations.  The competency center will scale up 
over the life of the project as colleges from each wave 
“go-live.” 
  
Organizational transformation is never easy. It’s hard 
on everyone involved.  We will ease into the 
transition, knowing it is necessary to the success of 
the ctcLink initiative and beyond. 

  Do you know your ctcLink-
PeopleSoft vocabulary?   
 

Match each word to the correct definition.   
Answers are on the back page (no peeking) 

LCC Red Devils attend BPA sessions 
Kristy Enser, center, Lower Columbia College’s newly-
appointed ctcLink Management Director attended BPA 
workshops, along with LCC SMEs Susan Bennett, left, 
and Karla Rivers, right. LCC is in Wave 1, which goes 
live in 2015. Kristy took on this role in May to lead LCC 
in the ctcLink effort and help the college prepare now 
for the work ahead.  

Have questions about ctcLink?  
 

askctclink@sbctc.edu 



From the Project Director 
 

We’ve completed two months of the Business 
Process Alignment (BPA) sessions and we 
have one more month to go! On behalf of 
the ctcLink project team, I would like to 
thank all of you who have been able to 
spend some time in the BPA sessions. I’d 
also like to thank college leadership for 
understanding the importance of system-
wide subject matter expert (SME) 
participation in the Global Solution phase 
of the project. Because, ctcLink is for 
everyone. And, during this initial design 
phase, system-wide input is important. 
I know not all SMEs have been able 
participate at the level they would like to, 
since many staff are already wearing two, 
three, even four hats these days at their 
college. Realizing this, we’ve tried our best 
to make the session information available 
in a broad and constant format on the 
BPA Workshops page on the 
ctcLink.sbctc.edu website, as well as set up 
email ‘listservs’ for each SME group to 
provide a place for questions and 
information sharing among SMEs.  
As SMEs are discovering in this process, 
some substantial changes in the way we do 
things at our colleges are coming to light in 
this Global Solution phase as we all learn 

more about the PeopleSoft software. Here 
are just a few examples:  

Global Vendor List – ctcLink will have 
a system-wide vendor list for purchasing. 
Rather than the current process where 
vendors are tracked individually by 
college, a vendor will be entered once 
and maintained once, which means no 
more duplication across the system. This 
consolidated vendor list will guide our 
college system toward the overall goal of 
better enabling shared purchases across 
the system.   

The digital relationship colleges will have 
with students will be greatly enhanced 
with ctcLink. There will be many more 
opportunities for online touch-points 
throughout a student’s academic career. 
Plus, we’ll have a robust self-service 
environment for students. For example, 
the Degree Audit functionality will 
allow students to select courses and run 
“what if” reports to see how certain 
courses would (or would not) satisfy 
requirements for their academic plan. 

Single Employee/Student Records – 
In ctcLink, all “Person Records” will be  
synchronized between the Human 
Capital Management PeopleSoft pillar 
and the Campus Solutions pillar. That 

means a student or an employee will 
have one record in the system, one set of 
contact information and one set of 
attributes regarding their various 
‘relationships’ with the college, or several 
colleges if they work at or attend more 
than one.  

Data Conversion —  
Just as fun as it sounds 
Data conversion is the process of moving 
data from its current source (our legacy 
system) to a new system (ctcLink) and it is 
one of the most critical elements 
associated with a successful system 
implementation. It’s a complex and time-
consuming process, and ctcLink is no 
exception. Add to the fact that we have a 
30-year old system that has, in many 
instances, been used 34 different ways by 
all 34 colleges, and “complex and time-
consuming” becomes an understatement.   

“It’s a huge challenge,” said Ray Gartner, 
ctcLink Technology/Integration Manager.  

He and his technical team have been 
working diligently prepping for ctcLink 
conversion. In all, they’ve identified 2,737 
individual tasks that will need to be 
performed to accomplish a successful 
data conversion, and they are in the 
beginning stages of diving in to that list, 
with 300 tasks completed so far. 

A total of 95 conversion components 
were identified – each one responsible for 
migrating a certain set of data from legacy 

to PeopleSoft. But each one of those 
contains many tables and elements within 
those tables, which gets us to the 2,700 
necessary tasks. For example, the 
biographic/demographic conversion 
contains 19 data tables (such as name, 
address, phone, etc.). Each one of those 
also has a number of elements that make 
up the table, such as “first”, “last”, 
“middle initial”, etc. for the name table. 
And, if the way colleges enter information 
for each of those fields varies (which 
many of them do), it becomes clear that 
converting the data from the old system 
to the new isn’t going to be swift and 
easy.  

The team performed a test run recently, 
converting 244,000 Tacoma and Spokane 
students and employees into the ctcLink 
environment, first mapping the data from 
the old environment to new, extracting, 
then loading it into PeopleSoft. The 
exercise revealed some issues such as 
invalid social security numbers and 
incorrect date-of-birth entries, while there 
was a larger issue with addresses. This 
wasn’t surprising since the address field in 
the legacy system is a free-form text field, 
allowing for much variation among 

colleges in how those fields have been 
used over the years.  

Once the issues are identified, FirstLink 
colleges will begin cleansing that data 
(fixing it). Then the data will be loaded 
into PeopleSoft again, until there are no 
errors. Following that is the validation 
process, whereby the colleges will validate 
the data within PeopleSoft. 

Once a process is in place, Ray says the 
plan is to roll it out to other colleges so 
they can start data-cleansing early. 

 

Barbara Mar n 

   Project Director 

 

Statements made by 
ctcLink team members 
seeing the data conversion 
test results online in the 
PeopleSoft environment: 

“It’s so exciting to see real 
student data in there!” 

“Wow!” 

“It’s finally happening!” 
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Remember all the Data 
Conversion ‘fun’ mentioned on 
the previous page?  
 
This is how the fun gets done. This 
is the weekly meeting of the 
combined ctcLink/Ciber Data 
Conversion Team, where they 
discuss issues and progress on the 
2,700+ conversion tasks on their 
plates. (Looks like it’s going to take a 
lot of coffee!)  

Is that a mannequin hand?  

During the BPA Workshops, when someone raises their 
hand online in “WebEx land,” the meeting host raises the 
mannequin hand to signal the presenter.  
 
Here, Deborah Goodwin is tracking the online chat and 
questions in the Campus Solutions session for Ciber 
Student Records Lead Genelle Charette.  

It was a packed house 
during many of the 
Campus Solutions BPA 
sessions this summer! 

ctcLink/PeopleSoft 
Vocabulary Answers:  
 
1d, 2i, 3f, 4a, 5b,  
6h, 7c, 8j, 9e, 10g 


