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Benefits and features of ctcLink coming into view 

Hundreds of system-wide subject matter experts (SMEs) were involved in the 
ctcLink Foundation Review sessions held in April and May. There was great 
participation across the system, with 150-200 participants attending online or 
in person during each session, representing anywhere from 14 to 26 colleges 
per session. Overall, 15-20% attended sessions at the SBCTC Bellevue office, 
while the majority attended online.   

During the sessions, SMEs had a chance to learn about the foundational 
aspects of the new system and how it will work and integrate across all 
business areas of the college. SMEs also got a closer look at the inner-
workings of the PeopleSoft system in specific areas, such as Payroll, Benefits 
Administration, Purchasing, Budgeting, Financial Aid, Recruiting/
Admissions and Academic Advising. This helped system-wide SMEs 
understand and, in many cases, get excited about the features and services 
that will be built into the ctcLink system.  

Here are just some examples of what ctcLink has to offer, most of which is 
not available in the current system:  

 Automated search capabilities for student records across all colleges, with 
a powerful search/match tool to help eliminate duplicate records. 

 Students can make partial payments online, such as selecting to pay a 
parking fee first and tuition later. They can set up a tuition payment plan 
and can add an authorized payer to view and pay their bill.   

 Instructors will have an online 
process for allowing overload 
enrollments into closed classes, 
which will provide colleges the 
opportunity to eliminate the current 
add/drop paper forms that require 
instructor signature. 

 Budgeters can create several versions 
of a budget based on “what-if” 
analyses to assist administration in 
making data-driven decisions. Trend-
analysis using multiple years of 
actuals is also possible and a report-
writer is included to easily prepare 
budget documents.  

 Employees can enter (and update) 
much of their own information 
through self-service. 

 More on next page... 

Finance SMEs enjoyed learning about and providing input on the 

new Budgeting and Business Intelligence tools 

Back Row:  Dave Bowman, Seattle Colleges; Susan Wanager, SBCTC; Sabra 
Sand, Clark; Cathy Cartwright, Highline; Tesha Kropidlowski, Spokane;         
Art Flower, Ciber 
Front: Row Lisa Wolcott, ctcLink; Mahesh Ayapati, Ciber; Jerry Bitter, Ciber 

A focus on student financials! 
ctcLink team members Rachelle Russell 
and Kim Wasierski join Ciber’s Paul 
Leung and Scott Luedtke (front) during 
the Financial Aid & Student Financials 
Functional Review sessions. 



Focused on the destination:  
A message from SBCTC CIO Mike Scroggins 
 

I recently had the opportunity to speak to the Trustees Association (TACTC) at their spring conference 
about the ctcLink project. Here is an excerpt from that talk:  

  I appreciate the opportunity to meet with you today and talk about one of the most transformative 
and possibly the most disruptive events in the history of our college system.  Disruptive in that it breaks a 
pattern that has been in place for decades.   

More than a year ago, I spoke to TACTC about the vision of replacing the existing student, finance, and 
human resource systems that were built in the early 80s with model commercial systems.  That was in the early stages of the ctcLink project 
and I’m here today to report the implementation phase has begun and that many students enrolling this fall will see the benefit of this 
system before they graduate. 

As with any project of this scale there is the destination and there is the journey.  Due to the scale of this project, colleges will reach the 
destination in waves at different times.  Today I want to talk about the destination and beyond. It’s important to stay focused on the 
destination and not lose sight of the goal, but also to be aware the journey will be difficult.  Barbara Martin, the project director, is going to 
talk about the journey, what to expect along the way, and when.  Our goal is to help you understand the degree of change that will affect 
your college. 

The foundation of education data and research are the systems we are talking about today.   TACTC recognizes the value of good data for 
evidence-based decision making.  As good as our current systems are, they fall short in answering some of the really big questions.   

If you recall at the 2011 TACTC Winter Conference, Mark Milliron talked about the need for rapid learning analytics from a modern 
student data system to support student completion. ctcLink will provide a greater volume of data from a variety of sources, more rapidly, to 
inform evidence-based decision making (volume, variety and velocity).   

Envision a system that not only measures student achievement but also predicts it.  A system that readily supports developing “what if” 
models and that is more predictive than descriptive.  Envision a system that empowers users to have access to data and to identify trends 
and make decisions without the need to develop complex reports or manual data manipulation behind the scenes.  And, most importantly, 
a system in which students will be able to access information relevant to them anywhere and anytime with mobile technology.  

I want to thank the college staff for all the hard work and effort they’ve put into the project to date and going forward.  I want to thank 
WACTC and the State Board for the executive leadership and their on-going support.  I also want to thank TACTC for giving us time on 
your agenda, with special thanks to outgoing TACTC president, Tim Douglas, for his support. Executive sponsorship (such as from 

TACTC and WACTC) matters to the success of ctcLink. 

But wait, there’s more! (ctcLink features continued…) 
 Prospect management tools to capture data for prospective students, assign recruiters, schedule events and track 

participation. It also supports international recruitment and enrollment targets by student groups. 

 Online admissions application with ability to pay the application fee online. The fee amount (or no fee) is set by each 
college. Eligible students may request a fee waiver online. Applicants can upload documents to their online admission 
application for residency, visa status or other purposes. 

 Online collection of student profile information such as emergency contacts, accommodation types, athletic history, 
work experience, extracurricular activities, achievements and awards.  The data is tied to the student, so no matter 
where a student goes within the college system, their current record follows them. 

 Students can apply for graduation online. Their records will be updated automatically and they can track progress (e.g., 
applied, in review, pending, approved, deny) online.  

 The ability to set up budget account codes using simple naming conventions for drop-down menus. For example, 
instead of needing to know/remember “101 011 5368 EA 10” an employee could choose “Division III, Supplies 
Expense” from the drop down menu.   Woo hoo! 

 The ability to create an electronic/online workflow for purchasing (no more paper!) 

 The ability to enter a “person of interest” into the system and track information about them. This could be a 
prospective student, a job applicant, a parent, a contractor, a volunteer, etc.  

“ 

“ 



A message from the Project Director 

When Mike Scroggins and I spoke to college trustees in May about ctcLink, he 
focused on the destination, while I talked about the journey we’ll be on for the 
next five years. Although we’ve already been working on the project for two years, 
the journey is really just getting underway.  

First, we had to decide as a system where we wanted to go. We planned our trip, 
made sure we had all the resources in place, determined our mode of 
transportation, packed our bags, and now we’re all buckled in and ready to go. 
The journey begins. 

I want to thank everyone who helped us plan this trip and pack for the journey: Readiness 
planning, functional/technical requirements development, RFP review, watching demos, 
evaluating vendors and participating in the Foundation Review sessions were challenging and 
time consuming, yet all were critical to determining where we wanted to go and how we’d get there.  

The next phase of the project—Business Process Alignment—starts in June. It’s a 
chance for us to get a preview of our destination before we actually get there. We 
will be able to review the higher education best practices in PeopleSoft as they are 
applied to our college system’s business requirements. As our system-wide subject matter experts (SMEs) review the 
workflow diagrams for each business process, we’ll also get a chance to verify that each process is correct and complete 
and will fulfill our requirements for serving students and doing our online college business well into the future. The BPA 
workshops will set us up for the actual configuration of ctcLink, which is the final step in the Global Solution phase. 

Hundreds of system-wide SMEs are signed up to participate in the BPA sessions, which will run through August. During 
the sessions, diagraming will be done for specific business processes in the Campus Solutions (student/academic/
financial aid), Human Capital Management (HR/payroll) and Finance pillars, giving us an opportunity to see specific 
online functions and how they will flow from start to finish in the PeopleSoft system. Any adjustments to the workflow 
processes necessary to fulfill our ctcLink requirements will be made at this time, which is why participation across the 
system is so important.  It’s an exciting step and I am grateful to the hundreds of system-wide SMEs at our colleges and 
the SBCTC who have already committed to being involved in this important next leg of the journey.  

 

Barbara Martin 
                           Project Director 
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WAVE 2

Renton
Cascadia

Lake Washington 

Big Bend

Highline
SBCTC

Edmonds

Shoreline
Olympic

Global Solution
2/2013 to 11/2013

FirstLink Colleges

3/2013 to 8/2014

Wave 1 Colleges
8/2014 to 5/2015

Wave 2 Colleges
5/2015 to 2/2016

Wave 3 Colleges
2/2016 to 10/2016

Wave 4 Colleges
10/2016 to 7/2017

Global Solution: 

Align Business Processes with 
ctcLink Software Solution,  

Configure

FirstLink: 

Test, Convert Data, Software 

Extension Development 

(CEMLI), Train, Go Live

Waves: 

Test, Convert Data, Train,   Go 
Live
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Pierce Colleges
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Grays Harbor 

Lower Columbia
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Clark

WAVE 3

Bellevue
Walla Walla

Wenatchee

Yakima Valley

Everett
Skagit

Whatcom

Bellingham

WAVE 4

Clover Park
Bates

Seattle Colleges

Centralia 

South Puget 

Project Timeline

FirstLink Colleges
Spokane Colleges
Tacoma
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Questions about ctcLink? Contact Janelle Runyon: jrunyon@sbctc.edu 

Tonya Benton, ctcLink reporting and 
analytics lead, and Susan Maxwell, 
Clark College take a break during 
ctcLink Foundation Decisions sessions. 

Lots of knowledge transfer took place during the ctcLink 
Foundation Decisions workshops held at SBCTC’s Bellevue 
office and throughout the system via WebEx.  

Paul Kremer from Washington Online 
(WAOL) stays in touch with the 
ctcLink project to ensure the college 
system’s online learning needs are met. 
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